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I. Purpose and Background for the Locally Coordinated Human Services Public
Transportation Plan (LCP)

Community Transportation Systems and human service agencies are dependent on both state and
federal funding grants to sustain their transportation administration and operations. The purpose of
this plan is to provide a viable and effective public transportation service network that complies
with the current federal regulatory requirements pertaining to human service public transportation
coordination in the four counties that comprise the Lumber River Rural Planning Organization.

Both the Transportation Equity Act for the Twenty First Century (TEA-21) (Public Law 105-478 —
1998) and the Safe, Accountable, Flexible and Efficient Transportation Equity Act — A Legacy for
Users (SAFETEA-LU) (Public Law 109-59 — 2005) required provisions for locally developed and
coordinated public transportation human service planning processes. In 2009, the Lumber River
Rural Planning Organization (LRRPO) and the North Carolina Department of Transportation Public
Transportation Division (NCDOT PTD) joined with local public transportation agencies and local
stakeholder agencies to develop the Locally Coordinated Human Services Public Transportation
Plan for the Lumber River Rural Planning Organization (LCP) that conformed to the regulatory
requirements of SAFETEA-LU. The plan must be updated every four years, which is being done
here.

Additionally, in July 2012, SAFETEA-LU was replaced with the Moving Ahead for Progress in the
21% Century Act (MAP-21) (Public Law 112-141). MAP-21 continues the requirement of a
coordinated plan to afford elderly citizens, persons with disabilities and low income populations
greater access to transportation services, to reduce duplication of services and to gain greater
efficiencies in the distribution of human transportation services. The coordinated plan must include
an assessment of available services, an assessment of clearly defined needs, and strategies to
address these needs and deficiencies in services. All applications requesting Federal Transit
Administration (FTA) funding assistance under Section 5310 (Elderly and Disabled Transportation
Assistance), Section 5316 (Job Access Reverse Commute), Section 5317 (New Freedom) must meet
one of the needs identified in this coordinated plan.

In this update of the 2009 LCP in conjunction with MAP-21, the client needs, service gaps and
other issues of each local transportation provider have been considered. This coordinated plan is
intended to be flexible and capable of being expanded or modified at a future date to incorporate
additional efforts and initiatives to meet the needs of each local transit provider.



1. Targeted Transportation Assistance Programs

Section 5310 — Elderly Individuals and Individuals with Disabilities Program

The goal of these funds is to provide transportation services that meet the special needs of elderly
persons and persons with disabilities for who mass transportation services are unavailable,
insufficient or inappropriate.

Funds can be used for the purchase of vehicles and related capital equipment and for operating
costs. North Carolina is one of seven states approved to use up to one-third (1/3) of its annual
apportionment of Section 5310 funds for operating costs. The Federal share of eligible capital costs
may not exceed 80 percent of the net cost of the activity unless the capital cost is an ADA vehicle
and then the Federal share cannot exceed 83 percent. The Federal share of eligible operating costs
may not exceed 50 percent of the net cost.

Examples of eligible projects include:
e Purchase of service (POS): the acquisition of transportation service under a purchase of
service contract with a public transportation provider
Vehicles
Mobility managers and related activities
Radio and communication equipment
Wheelchair lifts and restraints
Computer hardware and software

The following two programs are from SAFE-TEA-LU — funding remains from these programs and grant
application can still be made. (They are no longer separate programs under MAP-21.)

Section 5316 — Job Access and Reverse Commute
(Non-urbanized and small urban areas only)

The goal of Job Access and Reverse Commute Program (JARC) is to improve access to
transportation services to employment and employment-related activities for welfare
recipients and low-income individuals, and to transport residents of urbanized and non-
urbanized areas to suburban employment opportunities. Reverse commute projects can
provide transportation services to suburban locations regardless of income.

The program requires coordination of Federally-assisted programs and services in order to
make the most efficient use of Federal resources. Funds are available for capital, and
operating expenses that support the development and maintenance of transportation
services to jobs and activities related to employment. The Federal share of eligible capital
costs may not exceed 80 percent of the net cost of the activity unless the capital cost is an
ADA vehicle and then the Federal share cannot exceed 83 percent. The Federal share of the
eligible operating costs may not exceed 50 percent of the net operating costs of the

activity.

Examples of eligible projects include:
e Public transit late-night and weekend service.
e Public transit guaranteed ride home program
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Expanding fixed-route transit routes

Vanpools or shuttle services to improve access to employment or training
Promotion of public transit for non-traditional work schedules

Voucher programs targeted to persons entering the workforce or on welfare

Section 5317 — New Freedom

(Non-urbanized and small urban areas only)

The purpose of the New Freedom Program is to encourage new services and facility improvements
to address the transportation needs of persons with disabilities that go beyond those required by the
Americans with Disabilities Act (ADA). Projects must not have been operational on August 10,
2005 and did not have an identified funding source as of this date. FTA has expanded the type of
projects it considers to be ‘‘beyond the ADA’’ and “new” and thus increased the types of projects
eligible for funding under the New Freedom program. Under this interpretation, new and expanded
fixed route and demand responsive transit service planned for and designed to meet the needs of
individuals with disabilities are eligible projects. For additional information see Federal Register 74
FR 19624 04-29-09 - Notice of Policy Statement for Eligible New Freedom Projects
http://edocket.access.gpo.gov/2009/pdf/E9-9774.pdf .

These funds should be used to expand the transportation mobility options available to persons with
disabilities and further allow Americans with disabilities to be integrated in to the workforce and
full participation in society. Lack of adequate transportation is a primary barrier to work for
individuals with disabilities. New Freedom Program funds are available for capital and operating
expenses. The Federal share of eligible capital costs may not exceed 80 percent of the net cost of
the activity unless the capital cost is an ADA vehicle and then the Federal share cannot exceed 83
percent. The federal share of the eligible operating costs may not exceed 50 percent of the net
operating costs of the activity.

Examples of eligible projects include:
e Expansion of paratransit service beyond the % mile required by ADA
e Expansion of current hours of operation for paratransit services that are beyond those
provided on fixed route services
Same day ADA service
Door-through-door service-provision of escorts
Purchasing vehicles for new accessible taxi, ride sharing and/or vanpool programs
Expense related to new voucher programs offered by human service providers
New volunteer driver and aide programs
Operational planning for the purchase of intelligent transportation technologies


http://edocket.access.gpo.gov/2009/pdf/E9-9774.pdf

I111. Lumber River RPO Area Map and Regional Demographic Profile

The Lumber River Rural Planning Organization (LRRPO) region is made up of the following four
counties or portions of counties: Hoke County (a portion of Hoke County is located in the
Fayetteville Area MPO), Richmond County, Robeson County (a portion of Robeson County is
located in the Fayetteville Area MPO), and Scotland County.

Lumber River RPO
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Map prepared by the Lumber River RPO July 2013

Total Population: The 2010 census indicates the population for the LRRPO region counties was
263,916 persons. This population was distributed as follows: 46,952 to Hoke County (17.79%),
46,639 to Richmond County (17.67%), 134,168 to Robeson County (50.84%), and 36,157 to
Scotland County (13.7%). The total population of North Carolina was 9,535,483 persons. The U.S.
population totaled 308,745,538.

Population Age 65 or Older: In the 2010 Census, 11.43% of the LRRPO four county population
or 30,166 persons were Age 65 or older. The respective distributions for this parameter for each
county were as follows: 3,483 to Hoke County (7.42%), 6,691 to Richmond County (14.35%),
15,078 to Robeson County (11.24%), and 4,914 to Scotland County (13.59%). 2011 Census
estimates have the U.S. population over age 65 as 13.3% and the North Carolina population over
age 65 as 13.2%.



Disabled Population: According to the US Census Bureau’s 2009-2011 American Community
Survey (ACS) 3 year estimate, 12.0% or approximately 36,499,048 persons over the age of four
living in the United States were classified as disabled. Approximately 13.2% or 1,232,302 persons
over the age of four living in North Carolina were classified as disabled. These specific metrics
were reported for civilian, non-institutionalized persons over the age of 4. The total disabled civilian
non-institutionalized population over the age of 4 reported for the LRRPO region counties was
47,381 (18.5%). The respective distributions for this parameter within the LRRPO region were as
follows: 6,458 to Hoke County (14.8%), 10,126 to Richmond County (22.3%), 23,265 to Robeson
County (17.7%), and 7,532 to Scotland County (21.5%).

Population below Poverty Level: The 2009-2011 ACS estimates that 45,768,084 people or 15.2%
of the United States population was living below the poverty level. In North Carolina, 1,596,887
people or 17.2% of the population was living below the poverty level. The total number of people
in the LRRPO region counties living below the poverty level was 72,922 (28.4%). The respective
distributions for this parameter within the LRRPO region cin were as follows: 10,318 to Hoke
County (22.3%), 12,188 to Richmond County (26.9%), 40,294 to Robeson County (30.8%), and
10,122 to Scotland County (29.3%).

Households without Vehicles: The 2009-2011 ACS estimates that approximately 10,419,039 or
9.1% of the households in the United States were without registered motor vehicles. In North
Carolina, approximately 243,221 or 6.6% of the households were without registered motor vehicles.
The total households in the LRRPO region counties that were without registered motor vehicles was
approximately 8,066 or 8.9%. The respective distributions for this parameter within the LRRPO
region were as follows: 1,152 to Hoke County (7.3%), 1,868 to Richmond County (10.3%), 3,671 to
Robeson County (8.3%), and 1,375 to Scotland County (10.6%).

Minority Population: The 2010 Census indicates that the minority population of the four counties
in the LRRPO was 60.2%. The respective distributions for this parameter for each county were as
follows: Hoke County — 54.7%, Richmond County — 39.8%, Robeson County — 71%, and Scotland
County — 53.5%. 2011 Census estimates have the U.S. minority population at 21.8% and the
North Carolina minority population at 27.8%

Area Total Persons Disabled Population Households Minority
Population * over Age | Population ** below Poverty | without Vehicles | Population *
65 * Level ** *x

Hoke + 46,952 7.42 % 14.8 % 22.3% 7.3 % 54.7 %
Richmond 46,639 14.3 5% 22.3 % 26.9 % 10.3 % 39.8 %
Robeson + 134,168 11.24 % 17.7 % 30.8 % 8.3 % 71.0 %
Scotland 36,157 13.59 % 21.5 % 29.3 % 10.6 % 53.5 %
North 9,535,483 13.2 % 13.2 % 17.2 % 6.6 % 21.8 %
Carolina

U.S. 308,745,538 13.3% 12.0 % 15.2 % 9.1% 27.8 %

*2010 Census

**2009-11 American Community Survey Estimate
+County—wide numbers, not limited to areas within the RPO boundary

Demographic maps can be found in Appendix F.




V. Developing the Locally Coordinated Plan for the Lumber River RPO

The Lumber River RPO is served by four separate transit systems, one in each County. Hoke
County is served by Hoke Area Transportation Service (HATS). Richmond County is served by
Richmond Interagency Transit, Inc. (Area of Richmond Transit —~ART). Robeson County is served
by South East Area Transit System (SEATS). Scotland County is served by Scotland County Area
Transit System (SCATS). Each county’s current transit services will be looked at individually.

The coordinated aspect of the planning process involves the assembly of representatives of a broad
range of human service agencies and client groups at each of four county-level workshops to
consider additional measures to deliver more cost effective transit service delivery, to provide
increased capacity to serve unmet needs, to improve the quality of service, to encourage greater
utilization of transit services, and to provide services that are more convenient and readily
understood by various potential users. The plan development involved compiling an inventory of
existing transit services; assessing the transportation needs for individuals with disabilities, older
adults and people with low incomes; prioritizing these needs; and developing strategies and actions
to address these needs and improve transit services.

To help assess the transportation needs and gaps in the region, a local human services transportation
planning workshop was held in each of the four counties. Invitees to the workshop included area
Human Service agencies, the public transit provider, current riders of the systems, the advisory
boards for the transit provider and the RPO, taxicab and other transportation companies, and
government officials. The workshops were also advertised in area newspapers. A list of the
attendees as well as those invited can be found in Appendix B.

Workshop format

All workshops started at 10:00 a.m. with light refreshments and were facilitated by the LRRPO
Transportation Planner with assistance from the NCDOT Public Transportation Division Mobility
Specialist. The facilitators and participants introduced themselves and an overview of the
workshop’s purpose was given by LRRPO. An overview of the legislative requirements was given
by PTD and the director of the existing public transit system gave a summary of the services that
were currently being provided in each county.

In Hoke, Richmond, and Scotland Counties, participants were asked to write down at least three
examples of an unmet transportation need they felt existed in the County. Going around the room,
each person gave the group one example which was then listed on a flip chart and discussed. This
was continued until all issues were presented and the similar items were consolidated. Next, this
list of needs was prioritized: each participant was given three self-sticking stars and instructed to
place the stars on the needs that they felt were the most important. One person could place a
maximum of two stars on the same item.

In Robeson County, because of the large number of attendees, the participants were divided into
four groups to discuss the transportation needs and shortfalls in the area. The results of each
group’s discussions were reported, similar items were consolidated, and the list of transportation
needs was written on a flipchart. The list of unmet needs was then prioritized using the same
procedure as used in the other counties. The draft LCP will be sent to workshop attendees for their
comments prior to the finalization of the plan.

A copy of the Workshop Agenda can be found in Appendix C.

The transportation needs identified in each County workshop and the projects and/or
implementation strategies to address these needs will be examined individually.
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V. HOKE COUNTY

Description of Current Public Transit Services

Hoke Area Transit Service (HATS) is a public system operated through Hoke County. It serves
human service agencies and the public through subscription and demand response service. To
schedule service, persons must call by 11:00 a.m. the business day before the transportation is
needed. HATS hours of operation are 2:30 a.m. to 7:00 p.m. Monday through Friday. HATS
provides medical trips to Chapel Hill, Durham, Raleigh, Cary, Sanford, Fayetteville, and Pinehurst,
as well as Robeson and Scotland Counties. It operates nineteen vehicles, sixteen of which are lift-
equipped.

The Transit System Annual Stats report and Weekly Totals can be found in Appendix A.

- HOKE AREA TRANSIT
910-818-89”‘

Other transportation services present in Hoke County
» There is one private Taxicab company located in Hoke County. (Frank’s Taxi Service)

Workshop Outcomes — Identified Needs

Strategies for Addressing the Identified Needs

The local human services transportation workshop was held on April 23, 2013 at the Hoke County
Administrative Building in Raeford. Sixteen people representing eleven different entities and
current ridership participated. A list of the invitees and attendees can be found in Appendix B.

The following transportation needs were identified during the workshop. The needs are listed in the
prioritized order decided upon by the workshop participants. Listed with each need is the type of
project implementation/strategy that would satisfy this need along with the funding sources that are
available to implement the project.

# 1 Need: Transportation is needed to locations outside of Hoke County for
employment (such as to Mountaire and Smithfield Packing) and other needs besides
medical trips

Project #1 — The establishment of two individual routes designated for Mountaire and
Smithfield Packing or an extension in service hours on an existing route that will provide
service to Mountaire and Smithfield Packing.

Project #2 — Work First or any non-profit or government entity could purchase direct
services (Capital G611) from Hoke Area Transit System, thus eliminating the operating
match of 50% from Hoke County.

Funding Source — 5316 Jobs Access Reverse Commute Program




(HOKE COUNTY — continued)

Tied for # 2 Need: Extend service hours to Saturday and Sunday

Project — This is dependent on the type of riders utilizing the services. If the extension is
verified under the requirements of 5310, 5316, and 5317 and the project contains a well-

defined scope, then TTAP funding sources are available.

Funding Source — 5310 Elderly and Disabled, 5316 Jobs Access Reverse Commute, and

5317 New Freedom

Tied for # 2 Need: Special discounted pass for Senior Citizens (perhaps a flat monthly
fee)

Project — Implement VVoucher Program

Funding Source — 5310 Elderly and Disabled and 5317 New Freedom

# 3 Need: Need transportation for disabled children

Project — New route implementation or extending service hours on a current route to provide
transportation for the disabled children.

Funding Source — 5310 Elderly and Disabled and 5317 New Freedom

# 4 Need: Need fixed routes for working and shopping outside of Hoke County
Project — Provide fixed routes for employment at shopping centers located outside of Hoke
County

Funding Source — 5316 Jobs Access Reverse Commute

#5 Need: Provide a “Bus Pass” for all riders
This need does not qualify for any funding sources available in this plan, therefore no
projects are identified.

Tied for # 6 Need: Improve outreach to the community about services

This need does not qualify for any funding sources available in this plan, therefore no
projects are identified. (All marketing and promotional activities are covered under 5311
Admin G371.)

Tied for # 6 Need: Increase coordination between transportation providers

Project — Shared trips are at the discretion of the system transit director. In order to
maximize routing efficiency and TTAP funding, shared routes with Cumberland; Moore; or
Harnett may be effective.

Funding Source — 5310 Elderly and Disabled, 5316 Jobs Access Reverse Commute, and
5317 New Freedom.

The following identified needs did not receive votes during the prioritization process:
¢ Provide weekend service specifically for dialysis
¢ Provide transportation to Fayetteville Technical Community College and Sandhills
Community College
% Better utilize busses/increase # of riders per trip
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VI. RICHMOND COUNTY

Description of Current Public Transit Service

Area of Richmond Transit (ART) is a private nonprofit system operating under the official name of
Richmond Interagency Transportation, Inc. It serves human service agencies and the public through
subscription and call for appointment. Hours of operation for employment and school
transportation are Weekdays from 6:00 a.m. to 6:00 p.m. Service for dialysis patients is provided
Monday through Saturdays from 5:00 a.m. to 5:30 p.m. All other appointments for general public
transportation are available on Tuesday and Thursday only (also 6:00 a.m. to 6:00 p.m.). To request
service, clients must call before 12:00 p.m. the business day before service is required. ART
operates twelve (12) vehicles, seven (7) of which are lift-equipped.

The Transit System Annual Stats report form can be found in Appendix A.

QREA of RICHMOI’\D

TRANSIT

Other transportation services present in Richmond County
» There are three private Taxicab companies located in Richmond County.
(Alpha Taxi, Central Taxi Service, Quality Dependable Transportation)
» Greyhound Bus Lines provides scheduled inter-city bus service to Rockingham.
» Coach America provides inter-city travel services.
» The Silver Star, an Amtrak passenger train traveling from New York City to Miami, makes
one daily northbound stop and one daily scheduled southbound stop in Hamlet.

Workshop Outcomes — Identified Needs

Strategies for Addressing the Identified Needs

The local human services transportation workshop was held on April 22, 2013 at the Cole
Auditorium at Richmond Community College in Hamlet. Eleven people representing four different
entities and current riders were present. A list of the invitees and attendees can be found in

Appendix B.

The following transportation needs were identified during the workshop. The needs are listed in the
prioritized order decided upon by the workshop participants. Listed with each need is the type of
project implementation/strategy that would satisfy this need along with the funding sources that are
available to implement the project.

Tied for # 1 Need: Extend Hours of Service

Project — This is dependent on the type of riders utilizing the services. If the extension is
verified under the requirements of 5310, 5316, and 5317 and the project contains a well-
defined scope, then TTAP funding sources are available.

Funding Source — 5310 Elderly and Disabled, 5316 Jobs Access Reverse Commute, and
5317 New Freedom
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(RICHMOND COUNTY - continued)

Tied for # 1 Need: Improve “On-time” service

Project — Pursue advance technologies (5311 Capital) that increase on-time performance and
route capacity.

Funding Source — This need does not qualify for any funding sources available in this plan.

Tied for # 3 Need: Extend service to Moore County

Project — This is dependent on the type of riders utilizing the services. If the extension is
verified under the requirements of 5310, 5316, and 5317 and the project contains a well-

defined scope, then TTAP funding sources are available.

Funding Source — 5310 Elderly and Disabled, 5316 Jobs Access Reverse Commute, and
5317 New Freedom

Tied for # 3 Need: Extend service to the Veterans Administration Hospital in
Fayetteville

Project #1 — Implement an established route that connects to the Veterans Hospital in
Fayetteville.

Project #2 — Extend service hours on an existing route out to the Veterans Administration
Hospital

Project #3 — Contract services with DSS

Funding Source — 5310 Elderly and Disabled and 5317 New Freedom

Tied for # 3 Need: Improve communication with passengers

This need does not qualify for any funding sources available in this plan, therefore no
projects are identified. (All marketing and promotional activities are covered under 5311
Admin G371.)

Tied for # 6 Need: Need for an ADA/mobility assistant.

Project — Provide ADA Mobility assistant to ride and assist with moving elderly passengers
on and off the bus.

Funding Source — 5317 New Freedom

Tied for # 6 Need: Medical trips to UNC-Chapel Hill Hospital and Clinics
Project — Provide medical trips to UNC-Chapel Hill Hospital and Clinics
Funding Source — 5310 Elderly and Disabled

Tied for # 8 Need: Urtilize other funding services (such as Work First for employment)
Project — Contract employment and employment related activities out to Work First. Work
First will be the sub recipient of 5316 JARC and purchase services directly from Area of
Richmond Transit System.

Funding Source — 5316 Jobs Access Reverse Commute

Tied for # 8 Need: Create and distribute pamphlet of bus schedules

This need does not qualify for any funding sources available in this plan, therefore no
projects are identified. (All marketing and promotional activities are covered under 5311
Admin G371.
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VIl. ROBESON COUNTY

Description of Current Public Transportation Services

South East Area Transit System (SEATS) is a public transportation system operating throughout
Robeson County. SEATS provides human service agency and rural general public transportation
needs for Robeson County residents. SEATS also works closely with several private transportation
providers to help meet the mobility needs of as many passengers as possible.

SEATS has established routes throughout Robeson County operating Monday through Friday from
5:30 a.m. to 5:30 p.m. for the general public and agency-sponsored passengers. SEATS provides
scheduled routes for out-of-county medical trips to Duke Hospital, UNC-Chapel Hill Hospital, and
Veterans Administration Hospitals in Durham and Fayetteville.

SEATS operates fifteen Light Utility Transit vehicles that seat between 8 and 22 passengers. All
the vehicles are equipped with heavy duty wheel chair lifts to accommodate those passengers using
mobility aids to travel. SEATS transit vehicles are fully ADA compliant and designed to meet all
safety and mobility needs.

SEATS transit drivers hold Commercial Driver Licenses and complete all North Carolina
Department of Transportation requirements for annual trainings to maintain their certifications.
Dispatchers and Schedulers work closely with passengers and other agencies to help coordinate
trips in a timely manner. Providing safe and dependable transportation for all passengers is a top
priority for SEATS.

To request service, persons must call by 12:00 noon the business day before the service is needed.
Dispatchers and Schedulers will respond to requests for transportation on a first come — first serve
basis. SEATS provides curb to curb transportation services in order to accommodate as many
passengers as possible.

The Transit System Annual Stats report and Weekly Totals can be found in Appendix A.

SEATS™

South East Area Transit System

Other transportation services present in Robeson County
» There is one private taxicab company (A-1 Gotcha Taxi) and one taxi/van service provider
(Quality Transit) in Robeson County.
» Greyhound Bus Lines provides scheduled inter-city bus service to Lumberton.
» Coach America provides inter-city travel services.

Workshop Outcomes — Identified Needs

Strategies for Addressing the Identified Needs

The Robeson County local human services transportation workshop was held on April 24, 2013 at
the Lumber River Council of Governments in Pembroke. Thirty-six people representing eighteen
different entities and current riders were present. A list of the invitees and attendees is located in
Appendix B.
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(ROBESON COUNTY — continued)

The following transportation needs were identified during the workshop. The needs are listed in
the prioritized order decided upon by the workshop participants. Listed with each need is the type
of project implementation/strategy that would satisfy this need along with the funding sources that
are available to implement the project.

# 1 Need: Need a Tuesday/Thursday/Saturday dialysis route for western and northern
parts of Robeson County

Project — Create a Tuesday/Thursday/Saturday dialysis route for western and northern parts
of Robeson County

Funding Source — 5310 Elderly and Disabled

# 2 Need: Need to increase the number of trips per month to Duke, Chapel Hill, and
Fayetteville for medical appointments

Project — Increase the number of trips per month to Duke, Chapel Hill, and Fayetteville for
medical appointments

Funding Source — 5310 Elderly and Disabled

# 3 Need: Alert clients when bus arrives at their home

Project — Implement a new policy of control that mandates all drivers to honk their horn
twice before departure.

Funding Source — This need does not qualify for any funding sources available in this plan,
therefore no projects are identified.

Tied for # Need 4: Second shift and weekend service to the Mountaire and Campbell
Soup work sites

Project — Add second shift and weekend service to the Mountaire and Campbell Soup work
sites

Funding Source — 5316 Jobs Access Reverse Commute

Tied for # 4 Need: Coordination needed with private providers to provide service for
employment on second shift and weekends

Project — Coordinate with private providers to provide service for employment on second
shift and weekends

Funding Source — 5316 Jobs Access Reverse Commute

Tied for # 4 Need: Decrease wait time (provide more drivers and buses)
Project — Service expansion to be identified in the Community Services Transportation Plan
Funding Source — This need does not qualify for any funding sources available in this plan.

# 7 Need: Offer a workshop about SEATS services/ increase marketing efforts

This need does not qualify for any funding sources available in this plan, therefore no
projects are identified. (All marketing and promotional activities are covered under 5311
Admin G371.)

# 8 Need: Service to Moore County for medical appointments
Project — Extend service to Moore County for medical appointments
Funding Source — 5310 Elderly and Disabled
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(ROBESON COUNTY — continued)

Tied for # 9 Need: Need a second Monday/Wednesday/Friday dialysis route for the
Red Springs / St. Pauls area

Project — Add a second Monday/Wednesday/Friday dialysis route for the Red Springs / St.
Pauls area

Funding Source — 5310 Elderly and Disabled

Tied for # 9 Need: Improve customer service/ keep the same driver on each route
Project — Enhance customer service and total quality management by continued use of the
same driver for each route; this will give the driver more familiarity with the passengers and
the route.

Funding Source — This need does not qualify for any funding sources available in this plan.

The following identified needs did not receive votes during the prioritization process:
%+ Provide service on Sundays
% Provide evening service to Robeson Community College
% Re-examine vehicle specifications to add busses that can travel on rugged dirt roads

Additional unmet needs identified by citizens after the day of the workshop:

Need: Additional coordination of transportation services for the elderly and disabled
between counties in the region.

Project — Establish a regional Transportation Call Center to coordinate transportation
services for the elderly and disabled between area counties.

Funding Source — 5310 Elderly and Disabled

Need: Funding for transportation for dialysis patients that do not qualify for Medicaid
Project — Provide transportation for dialysis patients not covered by Medicaid.
Funding Source — 5310 Elderly and Disabled

Need: Funding to meet additional transportation needs of the Elderly and Disabled
Project — Funding to provide additional transportation services for the Elderly and Disabled
populations.

Funding Source — 5310 Elderly and Disabled
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VII. SCOTLAND COUNTY

Description of Current Public Transit Service

Scotland County Area Transit System (SCATS) is a county operated system that provides human
services curb to curb transportation to that portion of the population for which transportation or
mobility is a problem. SCATS operates four different types of vehicles daily: six wheelchair
accessible vehicles, two conversion vehicles, two center aisle vans, and two mini-vans. SCATS
regularly transports, by appointment, patients to doctor’s offices, clinics, dialysis, physical therapy,
and pharmacies. SCATS also transports clients to workshops, Workfirst appointments, Senior
Citizen nutrition sites, out of county medical appointments, and various other contracted services.
To schedule service, clients must call three business days prior to their appointment date. SCATS
also offers two fixed route services in the City of Laurinburg to the Rural General Public at a cost of
$1.00 per rider.

The Transit System Annual Stats and Weekly Totals report can be found in Appendix A. A map of
SCAT’s fixed routes can be found in Appendix E.

Other transportation services present in Scotland County
» There is one Taxicab company in Scotland County (Bob’s Taxi Service).
» Greyhound Bus Lines provides scheduled inter-city bus service to Laurinburg.
» Coach America provides inter-city travel services.

Workshop Outcomes — Identified Needs

Strategies for Addressing the Identified Needs

The local human services transportation workshop was held on March 28, 2013 at the Scotland
County Government Annex in Laurinburg. Twelve people representing five different entities and
current riders were present. A list of the invitees and attendees can be found in Appendix B.

The following transportation needs were identified during the workshop. The needs are listed in the
prioritized order decided upon by the workshop participants. Listed with each need is the type of
project implementation/strategy that would satisfy this need along with the funding sources that are
available to implement the project.

# 1 Need: Need service on weekends and holidays

Project — Extend service to weekends and holidays

Funding Source — 5310 Elderly and Disabled, 5316 Jobs Access Reverse Commute, and
5317 New Freedom
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(SCOTLAND COUNTY — continued)

Tied for # 2 Need: Need service to Pinehurst for more than one day per month
Project — An extension in service hours to Pinehurst on a designated route, once per week
Funding Source — 5310 Elderly and Disabled, 5316 Jobs Access Reverse Commute, and
5317 New Freedom

Tied for # 2 Need: When a passenger has two appointments in one day, provide
him/her a ride home without it being charged as an additional trip

Project — Trip segmentation and efficient route management is essential in both cost and
customer service. Implement a capacity routing policy that each appointment counts as one
trip and the rider should only pay for that one trip/appointment.

Funding Source — This need does not qualify for any funding sources available in this plan.

# 4 Need: Need to include the Scotland Place Senior Center as a stop on the fixed route
Project — Add the Scotland Place Senior Center to an existing route
Funding Source — 5310 Elderly and Disabled

#5 Need: Need to extend trips for medical appointments across County boundaries
Project — Extend trips for medical appointments across County boundaries
Funding Source — 5310 Elderly and Disabled

# 6 Need: Provide more drivers to accommodate medical out-patients
Project — Service Expansion to be identified in the Community Transportation Service Plan
Funding Source — This need does not qualify for any funding sources available in this plan.

Tied for # 7 Need: Provide more lift vehicles

Project — Additional vehicles are identified within a service expansion. The community
Transportation Service Plan provides the foundation for service expansion requests.
Funding Source — This need does not qualify for any funding sources available in this plan,
therefore no projects are identified.

Tied for # 7 Need: Need bus assistants to help passengers

Project — Provide ADA Mobility assistant to ride and assist with moving elderly passengers
on and off the bus.

Funding Source — 5317 New Freedom

The following identified needs did not receive votes during the prioritization process:

% Reduce the amount of time required to call in ahead to arrange a pick up (currently rider
must call three business days prior to when they want service)

% Acquire an automated service system

% Reduce Medicaid funding restrictions on certain appointments

%

X3
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IX. Regional Coordination Opportunities

In all four county workshops, participants listed the need for the extension of transportation service
to towns in neighboring counties. This need was sited especially for medical appointments and
employment. Several of the counties offer service out of the region to hospitals in Durham, Chapel
Hill, Fayetteville, and/or Pinehurst; this provides opportunity for utilization of “seat available”
coordination of transportation. It would be beneficial to formally establish county-to-county
agreements to coordinate travel within the region as well as to major medical centers outside of the
region.

X. Project Selection

The workshops have shown that there is a lengthy list of transportation needs in each of the Lumber
River RPO counties. Projects should be selected that will address current needs, that will likely
produce favorable impacts, and that will address core issues. This will help reduce redundancies
and inefficiencies and will provide the greatest returns for the limited available funds. Projects
should also be selected that bring not only immediate benefits and improvements but will also
contribute to favorable results beyond the initial plan period. The most helpful resources in
identifying which projects most need to be funded in each of the counties include the American
Public Transportation Association, The Community Transportation Association of America, the
Transit Cooperative Research Program of the Transportation Research Board, the NCDOT Public
Transportation Division, peer transit agencies, and professional consultants and experts.

XI. Plan Approval

This plan will be taken before the following Boards for approval: the Lumber River RPO
Transportation Advisory Committee, the Hoke County Board of Commissioners, the Robeson
County Board of Commissioners, the Scotland Counties Board of Commissioners, and the
Transportation Advisory Board of Area Richmond Transit. Projected time period for presentation
to the respective Boards is during the months of September, October, and November 2013. Upon
approval, this plan will serve as the document to support future requests for funding targeted at the
low income, elderly persons and disabled individuals who reside in the Lumber River RPO Region.

18



APPENDIX A  page 1

LR

ra

73
e
”
"
”
Ll
LA

L2
a3
o4

va

FY2012

Tatal votuntaar drivars

6. ANNUAL STATS County of Hoke

A
)

Incidental Sarvices (training, maintenance, fuel, other non-passenger s

Parsonad Vahicles Lised

C
Ofr»

icas)

Mibss 148 r4
Employee information

How Many Tota Pay Hours FTE
Admenisirativa 3 832875 3.04]¢
Maintenancea 0 O 0.00] s
Povers Acge 30 and Lindar 0 Q 0.00)rr
Deivers Age 31-85 17 J1568.79 1518}
Mivers Age B6-75 91 0 0.00]re
rispest aqn 7. i QU o O 0.00]ss
Dt Oparentionnl 2 2643.28 1.22]e1

Total 22 40441.78 189.44

lecservice broakdowns of vehiclon, 0 Lanials 0O |ez
ety impalmed pRssenaer toea | 1.776 | Blo-shas] 3.563 |=
Satect your vohicle malntenance method In-Houss e

» COwned # Leasad Totat

———————eem=

Malntenance taciities wan!ne‘_-—l 1| 0 | 1 |es

Safety Statistics (NTD only)

NTD Heportable (seo mstmc!mns}l

Human S

NTD incidants

NIDlniics

of

0fss

rvice Agency / Community Ocganization Trips Sarved

Annual Trips Annual Trips
Vecatonal Rehabilitati 58 PSS Medicald 14283107
Vocutional Workshop (of squivalent) 2673 DSS WarkFirmt 2217 |00
Heasdutarn 2407 DSS - Othar 37}ee
rEing Na/ANSiE Facil ) Sesvor Senvices 1060210
Joited Way Agencullas) 0 Mantal Haaith Oleot
Eadcs and Hecrontion 183 OTHER 25662
\ocal Emalovaris) 0 Total HS / CO Trips 3489603
r I r 1 drvoe | it (e detadled)?
.
Operations: Ridership increased due to the need of employment transponation,
A B8 C

19




APPENDIX A , page 2

{96628 0030z [08bz (62960 [1s9z  [esie  [1s69  [bav9  [s2E4 (2668 489 |M6iS |azca |zise  wioL leoss  [ezos | sdy sebusssed Ejay|

o 10 ) i [0 [0 o 10 0 [0 ] 0 0 G To
0 0 *_._ 0 0 0 *@ 0 0 0 w 0 0 [ 10
0 0 0 0 0 0 0 0 0 0 0 0 0 C o "
0 R o lo bl T o o b 8 O] :
G 1y _—1rYy T T
(osaza Joos0T  [soLiz  [6l96:  [1i8iz  [946L  (boks  [eive  [ieEL  [8%6s I 3158 161 vI8L sdii] ssbuasseg 0]
w.an SHEL %y Tﬁ _m_he 6Ll L _.mn;_ Bl 6GvL 9591 05| 25 T3 BESZ RNUI0) REIPSHHUON
£52r) 2058 [ £ 16t T: _2. 611 024 [ 20l 750 %0 124 750y 1RI02) PEs
Tm_s FI N ETS! 2500 *mmmv 1oLy XY 25! BYGE 088 ROy ) Jabssted
60095 rlﬁ: [T #8535  [90veP m“nf ey ) SIyey_ |iseer SEY 890G #2140
{essuz [5v69 C30L logez  fssez (5 iz |o8oz (1 SIN0H FOIAIIS HIIA
He0] W0
528 D050z [oiiz  [eo6r  [veiz  [aiae  [iees  ive ikl *@ s [ieds G059 Gl [wal sdu] Jobusssed @0 |
T2 SHEE S%57 Tam £8.9 T N T T T 8591 51 751 S 19667 PRI BEIPHY-LON
(E527 205¢ %I 6T Gi5E 898k telil ﬁ: (5021 [T TR0l 7501 W01 () itk PRIROD Py
0018y TZIEL SOIEL €605 #ﬂ&_ 9Ly ivbbr 69 250 0EEY 101y 5 WSIE EY6E 798¢ pen-von adu sabussad
00750 Ql0€7s  (2h29e)  [OubrEL *MFS 1900y l6lo5r  |OulGy  |66GsG  lavber BALSY  |Lizey ey SZ¥hy  liGERY SR SOAIDS 0PI
9e5iz S8 £90L 149 £8L8 ke 162 08ve 582 (7723 Wiz onz B3 EIEZ [ I BNIBS SR
TONGIBqN G a5 UG PURING -WOFENS WEIEI |
0 lo 0 o 0 0 w w_ [0 *n 0 0 & 0 [0 1o sdu] JaBuesseg €0]
& & E o 10 0 i o 0 0 0 0 0 [0 0 PRAUOY PEADAN-OON
0 0 G 0 0 0 m _vo 0 0 0 0 0 [0 0 PRAUDD AP
0 0 G 0 0 0 [ 0 0 i 0 o] 0 [0 0 10 equag-uoN 5du | sebuassry
0 0 0 0 +=w 0 ] *of 0 0 0 0 0 lo 0 0 I SONAG 49N
0 0 _m 0 0 0 (] _.Mw 0 10 0 0 0 0 |o 0 0 UM WSS FHRA
Fnoy panld 1
& 0 0 0 0 mm 0 *m T 0 0 0 o To 50y jebuussed )
0 0 0 0 0 0 0 0 { 0 0 0 0 0 _.ar PEAUOT PEXPEA-UN
0 0 0 0 [0 0 0 i 0 0 G 1o 0 0 [0 0 0 PEAUD] PEIRAH
0 0 0 _o 0 0 0 0 0 0 0 0 o 0 0 pequag-uoy 'sdu| séussseyq
0 0 lo 0 0 0 m 0 0 0 0 0 0 0 0 0 BN NS HAIN
0 0 o 0 i 0 0 0 0 C & 0 Q o 0 { SIN0H F0WES HAYAA
T0Y PIHIT RIIG UL

WHO04 SIHL NO A¥LN3 Y1VQ ON

3)OH Jo Auno) STYLOL ATHIIM '

20



APPENDIX A , page 3

6. ANNUAL STATS Richmond Interagency Transportation, Inc.
FY2013 A B C
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APPENDIX B, page 1

Locally Coordinated Plan Workshop Invitees - 2013

HOKE COUNTY

NANE UGENCY Titl/Positon CONTACT PHONE
KendkManor |Howe County ks and Receation Diactor irayicr@hohecourty, 910-875-403¢
Ester Harel e County Dept. of AgingSeniceServies Director I | o 9108759725
Taery Channey|Hoke S Sapenis, At Senves ﬁ;ﬁmg g 0104754725
ol [Hoke0ss esicae Transgoraton supendsr — 910.475.2038
lacie tyrcs [nacord Camber o Commerce Business Adrinistator rebochibe@enbynalcon 19104758829
robincrowell ~ [pavita isyss stz eslSduitacon 9104756551
olistaGaten  [NcCESC Brsnch Manager et greram 910,675,505
lhure Hurst NocaionlOptions of Hote Courty Drector brcehust@rorarcho lo10.475 6635
ParidaGrabam  |Hote County Parks and Recration e — smBhokecourty loto.g75-4035
Mary Mies [narsrider lo1gg75.353
eth Wshers Cooperative £ of Hoke Cory Dector beth wakers@ncsuedy 910475 3661
Jodie wils Children's Deweopment Center Drector i hlckcom 0104755074
Wencel Younz Childran's Development Center Charman 910-875-8751
Tooy Hunt Hoke County 3ard f Comnisscners Vice Crarmen 910.475.6910
Randy Smith Holke Couny Veerars Directer 0104752147
Jena Ontiveros-Squier  [Smart Stant Executive Dirscter 910-904-5¢52
John Wokel ity of Roeerg [VayerfLomoer Fver 220 TAC

AMice Wood ity of Raeferd [Manage Luner Fiver RPO TCC

Tim Joanson Hoke Coury |Manager/ Lumber River RPOTEC

Don Parer Hoke Coumy Eccnomic Development Lumter River PO TCC

Ellen McNaill Hoke Coumy Commissioner/Lumbes River RFO TAC

James Leach Hake Coumny Commissioner/Lumber River COG Boxrd 9108758523
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APPENDIX B, page 2
Locally Coordinated Plan Workshop Invitees - 2013

RICHMOND COUNTY
Nawe |agency Tle/Position Contact
[Richmond County Dept of Sozial Services
Richmond Courty Heath Dept.
IncLaurin Vocatione! Center
Dialysis Care of Hamles znd Rockingham
Richmon County Senior Centers
Jimmy Caops Richmond County Commisoner / LRCOG Bozrd member frovey.cansBrizhmondne.com |
Town of Dobbing Heights brsheights@beisouth.az |
James Cooper Town of Heroz Mayee/LRCOG Board Member w |
Johnathan 3ae Town of Kemlet iCounciman / LROOG Board icurl5@gralloom
Joann Jasper-Thamas  |Town of Koffman Mayor/LRCOG Bodrd Member @ windstream.
Tony Clewis Town of Farlet Coundiian / LBOOG Board | LRRPOQ TAC
Archie Robinson Lumber Piver AP0 TCC member
James Armstrong Richmond County Planring Dept. Lumber River RPO TCC member
John Massey ity of Rockingnam Planning Dept. Lumber Rhver 20 TCC member
Marchell Adars-David  [Town of Hamlet Manager/Lumber Sver APO TCC member
Monty Crump City of Pockingnam llhnuer m prazkingham oom
fick Sazo Richmond Courty |Manager rick sgoBrichmondnz.com
Town of Norran Inormantown@etintera.net
Central Taxd Service 910-893-5888
|ioe-igha Tax 9108950750
(Qualty Dependable Transportion 110987-55¢5
Tommy's Tad 19104045545
A Taxiand Transit 1910-215-5655
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Locally Coordinated Plan Workshop Invitees - 2013

ROBESON COUNTY

INAME |agEncr Tile/Posttin CONTACT

David Powel |Ronssce Co, Offenders Resource Center Director ]

Chris Oxendine [Rasess Co. Veterans Senvice Director TAC member
[Wiliam Srith [Rodesce Co. Heath Deganment Director : TAC member
|Beth el [Riabeson Co. Heath Degartment [bethrowsli8ith.co robescnnc s

|Maria Dea [Rabecen Co. Heath Depatment maria desitch orobesonrcus  [TAC member
|M. Brit [intesim Heatih Care home bezithcare provider nbetBinerivheahhcars com

L. Byrd Intesim Heakh Care home besitheare provides

Becky Momow Dept of Sacal Senvices Director

Anthvryy Oial Dept of Social Senvices Income Meinteaance Administrazor [l

Alice Britt Dept of Secal Services Supendsor Meditald Transportation

Anita McGil Dept of Secal Services Megicaid Transporsation TAC member
Saly Speghts Dept of Social Services

Sandra lee Degt of Sodal Services

Cathering Baker Degt of Sodial Services

Danmy Wison Nonzrch [sheftered worksneg) Director

Lynn Davis [Robesan Communty Coliage Bast Skils 370 ext 3207

Focky Peteriin {Robeson Community College |sst. VP College znd Career Readiess ¥iin

Gloria Lockiee |Robeson Community College Compensatery Education 313

Stefznie Colling Lumberton Diakysis [social werker niecolinsBimena.om

(Christy 300erts Lumberton Dilysis |administration manager fm-nagom

Ramoniz Locklear  [Red Springs Dialysis ¢ivical menager Iramngloddea'ﬁfrm»namm

Cordel Campbel  [Rabesan Ca, Red Springs, $t Pau's diaksis fsocial werker rgeliz campbeli@fmc-na.com

osemary Lockieer [Robeson Co. Dialysis lnical menager rosemary. ookdear@imera.on

Latisha Jones 5 Pauls Didfys's liica| menager cha. e Bfmen

Debra Prince Lumberton Dialysis clrical mansger incef@fme-0a.com

tlane Camptell RH& Health Services menal health provider 518-8500, 735-8439

Lilie Mekey Lumber River BP0 TCC member

NcDuffi2 Cummings Lumber River R20 TCC member meduffiscummi zil.com

0'Rrgan Lowery Town of Pembreke Maneger %

Lettie Sue Naverette  |Town of Orrum Clek | hoo.com

Crares Townsend _ [Tow of Faimart Counciiman / 0 Boerd [howsingtownssndBuahoo.com

Rabert Mack Qualty Trangi |mackiriaghoo.com

| ot Tod T
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Robeson Invitees - Continued

lrﬁddle Gatey LRC0G, Ave Agency oa Aging nutrition sapendsor 618-5533 TAC member
Miargaret Lenvon LRCOG, Area Agency on Aging Director msl @ rierriverog o TAC member
ason Kirg |Rodesce Co. Administration Assistant County Manager akingco robesanne.

A Coling Lumberton Gty Poice Dept Detactive

Raymond Cummings  {Robesce Co. Commissiooess Commissorer rzymond cummingsBrobesanklincys  [Chaimran of TAC
Leon Mayor Cty of Lumberton Council (ity counc1 member

Wayne Hore iy of Lurrerton Town Inzger

Gregory Cummings  |Rabesce Co. Econanmic Development Commigsion reg.cummi robeson.n:

Pam Harper ]Robmn Co, Ecanorric Development Commission ;.Eﬁnnmm

Ricky Harris |Robeson Co. Adrinistratian Courty Manager rcky farr 800 heson s

Jan Mayeoe Lumber River Courci of Goverments Director

Ken Baker |NCDOT MebilRy Develsaent Speciaiist

Fran Ray |Red Springs fran@SIP0g TAC member
CvistogherJones  |Public Schoals of Rebeson County TMS Coordingsor, bus transpotation E restﬁ; ra@umus TAC member
Jarves Moore City of Lumberton 4R Divector [imoore@cilueberton.ncus TAC mermber
Lee Newhirc |Fobeson Co. Joaink s newirk@nccomvmerce con TAC member
Cara Kiekaw |Robeson Co. Fnance Degt istant Fnance Diect eriskrlworbesmrcss  [TACmember
(Gal Brown Four County Comemrarty Services Mdg\o:or; TAC member
Gosnold Floye Faimmeot oldir 1 TAL member
Eondell Melntyre LRCOG, Werkforce Develooment torgellmcint TAC member
Jacqueline Patterson  |Robeson Courty Church & Communiy Center 7385004 (TAC member
Fred Nonon F &) Transportation private tracsportation provider __ ifnorwol @nc. .00 (TAL mesmber
Donna Stubbs Town of Marietta Councitwomzr / LRCOG Board t1uhbs@belsouth.net

Sallie McLean Toan of Maxtan Mayor / LRCCG Board nSallie@yzhoo.com

[0z Bazol Toun of McDonald Councikran / LBCOG Board Inacctd@widbluzret

[Deborah Connor _[Tam of Proconvle Counchwomzr LRCOG Bosrd ldsbod@gmaloom.

[eendalocdesr [Toamof Remet Councihwomzn / LRCOG Bozrd _ldewetron@ho0com

Efizabeth Hunt Tgan of Rowland |Mayer f LRODG Boarc 120285 twebc.oom

Debra Mchell Taan of Prkdon Clerk townofpar hoo.tom:

Jimmy Gong Lumber Rrver RFQ TCC memder rmoins 748 @emd

Sandre Cain Twm of & Pauls Lumber River R0 TAC member {ofstoauisBc r.om
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APPENDIX B, page 5
Locally Coordinated Plan Workshop Invitees - 2013

SCOTLAND COUNTY

[Nawte AGENCY Tie/Pesition CONTACT

[Betry Galloway Emeloyment Secuity Commission

Mary Calaher-lopez  |Sootiand Memonal Cancer Center

Anita Nelson D58 Work First Employment

Ruuth Lee Lrinburg Digiyse 310-277-3592

Advian Hunt Laurinburg Diayss Merager  [310-276-6669

Carrie Tyson Larinburg and Scotland Dialysis Sockal Worker [310-275-6669

Mickelle Gaitley LRCOG/ Area Agency on Aging nutrition supenisce |richele geitiy@lrco 0%

Mary Jo Adams Cay of Laurinburg Councilwoman

Counchweoman/lumber Rier O TAC | miadimsBlaarinbure.on

Guy MoCoak |Scotland County Correissianer/ Lumber River RPO TAC tm%hast'fitfmm
Kevin Patterson |Scotiand County Menzper knatterson@scotlandounty.o:
Dalsy Upscomb SCATS rider 910-276-2021

oo Elfson SCATS rider

Ludy Bl SCATS rider
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APPENDIX B, page 6

WORKSHOP ATTENDEES
Hoke County
April 23, 2013
Name Agency Address Email Phone
Mary Ellen Miller | HATS Rider Rt1, 910-875-3592
Shannon, NC
W.S. Young Children’s 207 W Elwood 910-875-3923
Development Center | Ave
Raeford, NC
28376
Ophelia Ray Maggie’s Outreach 7350 Turnpike opheliaRay@maocedc.org 910-875-6623
Rd, Raeford, NC
28376
Grady Hunt Hoke County PO Box 999, gradyh@Iljhblaw.com 910-521-3413
Pembroke, NC
Derwin Johnson Hoke Civic League Raeford, NC derwindjohnson@gmail.com 910-690-5619
Bruce Hunt Vocation/Monarch PO Box 1187 brucehunt@monarchnc.org 910-875-6639
Raeford, NC
John K. McNeill Raeford Mayor 912 McLean St jkmcneill@earthlink.net 910-875-2338
Lumber River RPO Raeford, NC
TAC
Keith Walters NC Cooperative PO Box 578 Keith-walters@ncsu.edu 910-875-3461
Extension Raeford, NC
Carolyn Lloyd Hoke DSS/Adult 314 S. Magnolia | clloyd@hokecounty.org 910-878-1968
Medicaid St, Raeford, NC
Jodi Willis Children’s 305 Wooley St Jwillis705@embargmail.com 910-875-5074
Development Center | Raeford, NC
Ester Harrell Hoke County Senior | 423 E Central eharrell@hokecounty.org 910-875-8588
Services Ave
Raeford, NC
Tammy Chaney Hoke Co DSS/ Adult | 314 S. Magnolia | tchaney@hokecounty.org 910-875-1935
Services SW Sup. St Raeford, NC
Kristine Wagner Cumberland County 130 Gillespie St kwagner@co.cumberland.nc.us | 910-678-7624
Transportation Fayetteville, NC
Michael FAMPO 130 Gillespie St | mmandeville@co.cumberland.nc.us | 910-678-7620
Mandeville Fayetteville, NC
Mike Rutan FAMPO 130 Gillespie St | mrutan@co.cumberland.nc.us 910-878-1935
Fayetteville, NC
Nancy Thornton HATS 316 S Magnolia | nthornton@hokecounty.org 910-875-8696
St Raeford, NC
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WORKSHOP ATTENDEES
Richmond County
April 22, 2013
Name Agency Address Email Phone
Myra Richmond Co DSS/ | PO Box 518 Myra.singletary@richmondnc.com | 910-997-8445
Singletary Adult Services/ Rockingham, NC
Medicaid
Transportation
Mitch Richmond Co DSS/ | PO Box 518 Mitch.Humphrey@richmondnc.com | 910-997-8445
Humphrey Adult Services/ Rockingham, NC
Medicaid
Transportation
Ida Cox ART Rider 1042 Pine Ridge 910-895-8706
Rockingham, NC
Linda Collins | Richmond Co DSS/ | PO Box 518 Linda.collins@richmondnc.com 910-997-8428
Work First Program | Rockingham, NC
Leon ART Rider 120 Glenwood
McDonald Ave
Rockingham, NC
Stancil ART Rider 910-334-4094
Stanback
Vera Frazier ART Rider 29 4th Ave
Rockingham, NC
Alice Cline ART Rider 186 6" Ave
Rockingham, NC
Hattie ART Rider 197 Crestway Dr 910-817-9224
Dennard Rockingham, NC
Linda Jordan | ART 504 D E. Broad jordanlw@bellsouth.net 910-895-1313
Ave
Rockingham, NC
Johnnie ART 504 D E. Broad jimorman@bellsouth.net 910-895-1313
Morman Ave

Rockingham, NC
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WORKSHOP ATTENDEES
Robeson County April 24, 2013
Name Agency Address Email Phone
Alice Britt RC DSS 120 Glen Cowan | Alice.britt@co.robeson.nc.us 910-671-6271

Rd Lumberton,
NC

Cordelia Campbell | Fresenius Medical 704 S Walnut St | Cordelia.campbell@fmc-na.com 910-628-6898
Care Lumberton, NC

Debra Prince FMC / Lumberton 720 Wesley Debra.prince@fmc-na.com 910-738-2421
Dialysis Pines Rd

Lumberton, NC

Kerry Epps FMC / Pembroke 1327 Harry West | Kerry.epps@fmc-na.com 910-522-7126

Dialysis Lane Pembroke,
NC

Jason King Robeson County 701 EIm St Jason.king@co.robeson.nc.us 910-671-3019
Government Lumberton, NC

David Powell Robeson Co 120 W 6™ St David.powell@co.robeson.nc.us 910-737-5022
Offender Resource | Lumberton, NC
Center

Bill Smith Rob Co Health 460 Country William.smith@robeson.nc.gov 910-671-3484
Dept. Club Rd

Lumberton, NC

Latisha Jones

FMC/ St. Pauls

153 E McLean

Latisha.jones@fmc-na.com

910-865-3086

St St.
Pauls, NC
Eula McNeill Red Springs 102 Brooks Ave | ecmakahrm@aol.com 910-843-4015
Commissioner Red Springs, NC
Harry Worriax Rob Co Offender 120 W 6™ St Harry.warriax@co.robeson.nc.us 910-737-5025

Resource Center

Lumberton, NC

Stefanie Collins

Lumberton Dialysis

Wesley Pines Rd
Lumberton, NC

910-738-2421

Elaine Campbell Community 203 Godwin Ave | ecampbell@rhanet.org 910-739-8849
(employee) Innovations Lumberton, NC

(Owned by and

called RHA Health

Services effective

5/1/13)
Kim Worley Community 203 Godwin Ave | kworley@rhanet.org 910-739-8849
(employee) Innovations Lumberton, NC
Michelle Community 203 Godwin Ave 910-789-8849
Thompson Innovations Lumberton, NC
(CI consumer and
SEATS rider)
Saleda Taylor Community 203 Godwin Ave 910-739-8849
(CI consumer) Innovations Lumberton, NC
Renee Richards Community 203 Godwin Ave 910-739-8849
(Cl consumer and | Innovations Lumberton, NC
SEATS rider)
Adrienne Lee Community 203 Godwin Ave 910-739-8849
(CI consumer) Innovations Lumberton, NC
Douglas Bass Community 203 Godwin Ave 910-739-8849
(CI Consumer) Innovations Lumberton, NC
Taurence Aldrige | Community 203 Godwin Ave 910-739-8849
(Cl consumer and | Innovations Lumberton, NC
SEATS rider)
Babara Robinson Community 203 Godwin Ave 910-739-8849
(CI consumer) Innovations Lumberton, NC
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ROBESON
COUNTY
ATTENDEES
continued

William McCall Community 203 Godwin Ave
(Cl consumer and | Innovations Lumberton, NC 910-739-8849
SEATS rider)
John Alford Community 203 Godwin Ave 910-739-8849
(Cl consumer and | Innovations Lumberton, NC
SEATS rider)
John Lovette Community 203 Godwin Ave 910-739-8849
(Cl consumer and | Innovations Lumberton, NC
SEATS rider)
Raymond Public Schools of 2460 Whistling Cummingsr.psrc@robeson.k12.nc.us | 910-521-4934
Cummings Rob Co, Lumber Rufus Rd
River RPO TAC Pembroke, NC
member; Robeson
County
Commissioner
G. Johnson SEATS rider 416 B Linder St 910-301-3350
Lumberton, NC
Charles Bass SEATS rider 990 Wesley 910-316-2503
Pines Rd,

Lumberton, NC

Robert Mack Quality Transit 120 Bighorn Dr Mackjr4@yahoo.com 910-258-9588
Lumberton, NC
Kim Mack Quality Transit 120 Bighorn Dr Kimma684@yahoo.com 910-258-9700
Lumberton, NC
Danny Wilson Monarch 430 Caton Rd Danny.wilson@monarchnc.org 910-738-8138
(Southeastern PO Box 1857
Industrial Center) Lumberton, NC
Anita McGill Rob Co DSS 120 Cowan Rd Anita.mcgill@DSS.co.robeson.nc.us | 910-671-3705
Lumberton, NC
Shelton Hill SEATS Director 1519 Carthage Shelton.hill@co.robeson.nc.us 910-618-5679
Rd
Lumberton, NC
Jennifer Nance SEATS 1519 Carthage Jennifer.nance@co.robeson.nc.us 910-618-5679
Rd
Lumberton, NC
Ritchie Smith SEATS intern — 1519 Carthage 910-618-5679
Bladen Community | Rd
College Lumberton, NC
Francie Barnes SEATS 1519 Carthage Francie.barnes@co.robeson.nc.us 910-618-5679
Rd
Lumberton, NC
Mike Rutan FAMPO 130 Gillespie St | | mrutan@co.cumberland.nc.us | | | 910-878-1935

Fayetteville, NC

Kristine Wagner

Cumberland County
Transportation

130 Gillespie St
Fayetteville, NC

Kwagner@co.cumberland.nc.us

910-678-7624
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WORKSHOP ATTENDEES
Scotland County
March 28, 2013

Name Agency Address Email Phone

Chester Crooms SCATS Rider 807 Sigma St 910-384-2139
Laurinburg, NC

Judy Bell SCATS Rider 305 McRae St, Apt 910-506-4911
101 Laurinburg, NC

Daisy Lee SCATS Rider 623 Core Drive 910-276-2021

Lipscomb Laurinburg, NC

Ruth Lee Laurinburg Dialysis | 106 Aberdeen Rd Ruth.lee@fmc-na.com 910-277-3592
Laurinburg, NC

Cari Tyson Laurinburg and 701 E Lauchwood Cari.tyson@fmc-na.com 910-276-6669

Scotland Dialysis

Dr
Laurinburg, NC

Adrianne Hunt

Laurinburg Dialysis

701 E Lauchwood
Dr
Laurinburg, NC

Adrianne.hunt@fmc-na.com

910-276-6669

Michelle Gaitley LRCOG/Area 30 CJ Walker Rd Michelle.gaitely@Ilrcog.org 910-272-5055
Agency on Aging Pembroke, NC
Shannon Newton Scotland County PO box 1668 snewton@scotlandcounty.org | 910-277-2585

Parks & Recreation

Laurinburg, NC

Johnnie Morman

Richmond Transit

504 D E. Broad Ave
Rockingham, NC

jlmorman@bellsouth.net

910-895-1313

Carla Jo Bell SCATS Rider 1303 Woodlawn Dr 910-276-2613
Laurinburg, NC
John Allison SCATS Rider 230 Panza Rd 910-276-0758

Laurinburg, NC

Gracie Rettig

SCATS Coordinator

grettig@scotlandcounty.org

910-277-2416
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0366 Lumber River RPO

Hoke County < Richmond County
Robeson County < Scetland County

HOKE COUNTY LOCALLY COORDINATED
PUBLIC TRANSPORTATION PLAN UPDATE

WORKSHOP
Aprll 23, 2013 Hoke County Admin. Building
10:00 a.m. to 1:00 p.m. Raeford, NC
I, Welcome. & INTTOAUCTIONS . .u viswisesivancasmiinsansvoisinevivansaines sovadcsansns 10:00 a.m.
I, WV ShOD OVOIVIOWE. L o s ooV o mps e S T S Aok F b kanvam g e ngusy 10:10 a.m.

e Local Coordinated Plan - Janet Robertson, Lumiber River RPO

o Brief Overview of MAP 21_5310 - Ken Baker, NCDCOT/Public Transp. Div.
o Hoke Area Transit Service (HATS) Overview - Nancy Thomton, HATS Dir.
o Workshop Format - Janet Robertson, Lumber River RPO

identification of Transporiation Needs/lssues
Janet Robertson, Lumber River RPO.....iviiiviviiiiiiiiinen. 10:30 a.m.

“**BREAK"*** 11:30 a.m.

Prioritization of Ideniified Needs and Issues
Janet Robertson, Lumber RIVer RPO.....icciiiiiiiiciiiiiiiiiciiinniiieasies 11:45 a.m.

B F L ITT A 1 (0] 7 o TR o/ SR R B G ot oD Uty R LR L A G ALy oA 12:30 p.m.
HATS - Nancy Thomton, HATS Director
NCDOT/ Public Transportation Division — Ken Baker, Mobility Develop-
ment Specialist

Nancy Thornton < 910-875-8696 < nthornton@hokecounty.org
Janet Robertson % 910-272-5049 < janet.robertson@lumberrivercog.org
Kenneth A, Baker < 919-707- 4688 %+ kabaker2@ncdot.gov
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Lumber River RPO

Richmond County < Hoke County
Robeson County < Scotiand County

RICHMOND COUNTY LOCALLY COORDINATED
PUBLIC TRANSPORTATION PLAN UPDATE

WORKSHOP
April 22, 2013 Cole Auditorium
1C6:00 a.m. fo 1:00 p.m. Richmond Community College
l. Welcome:& InrodUCHONS ittt sty tivisismainisesse 10:00 a.m.
Il. W O S O VIV BW v it i Vs G e R SR T o e s 10:10 am.

Vi

o Local Coordinated Plan - Janet Robertson, Lumber River RPO

o Brief Overnview of MAP 21_5310 - Ken Baker, NCDOT/Public Transp. Div,

o Area of Richmend Transif System (ART) Overview - Johnnie Morman,
ART Director

o Workshop Format - Janet Robertson, Lumber River RPO

Identification of Transportation Needs/Issues
Janet Robertson, Lumber RIVEr RPO.. .o iiiiciiiiainieniiensivensi 10:30 a.m.

***BREAK*** 2 11:30 a.m.

Prioritization of Identified Needs and lssuss
Janet Robertson, Lumber RVer RPO......icciiiiiiiiciiiciiiniiiniieinin 11:45 a.m.

7 D113t o o ARSI B NG CERERRr DAL PR RSyt N s O T OOU WA o 12:30 p.m,
ART - Johnnie Morman, ART Director
NCDOT/ Public Transportation Division — Ken Baker, Mobility Develop-
ment Specialist

Johnnie Morman + 910-189-1313 < jlmorman @ bellsouth.net
Janet Robertson < 910-272-5049 < janet.robertson@lumberrivercog.org
Kenneth A. Baker % 919-707- 4688 < kabaker2@ncdot.gov
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Lumber River RPO

Robeson County < Hoke County
Richmond County < Scotiand County

ROBESON COUNTY LOCALLY COORDINATED
PUBLIC TRANSPORTATION PLAN UPDATE

WORKSHOP
April 24, 2013 Lumber River Council of Governments
10:00 a.m. to 1:00 p.m. COMtech Park, Pembroke, NC
I Welcome & IMIadUCHONS .. v v visndssmisissiaisearssssssresnivadis s 10:00 a.m.
Il WO OB N TOIVION S5 i veiine s ot e S an s o B A S S e e A S 10;10 a.m.

I,

o Local Coordinated Plan - Janet Robertsen, Lumber River RPC

o Brlef Cverview of MAP 21_5310 - Ken Baker, NCDOT/Public Transp. Div.

o South East Areq Transit System (SEATS) Overview - Shelton Hill - SEATS
Director

c Workshop Format - Janet Robertson, Lumber River RPO

Identification of Transporiation Needs/Issues
Janet Robertson, Lumber RVEr RPO....iiviieiin i 10:30 a.m.

***BREAK*** 11:30 a.m,

Prioritization of Identified Needs and Issues
Janet Robertson, Lumber RIVEr RPO.....v i, 11:45 a.m.

B LE LS 0] o O R P T LB T IS PO SRR 12:30 p.m.
SEATS - Shelton Hill, SEATS Director
NCDOT/ Public Transportation Division - Ken Baker. Mobillity Develop-
ment Specialist

Shelton Hill ¢ 910-618-5679 < shelton.hill @ co.robeson.nc.us
Janet Robertson < 910-272-5049 < janet.robertson@lumberrivercog.org
Kenneth A. Baker % 919-707- 4688 <+ kabaker2@ncdot.gov
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'B%g Lumber River RPO

Scotland County < Hoke County
Richmond County <* Robeson County

SCOTLAND COUNTY LOCAL COORDINATED
PUBLIC TRANSPORTATION PLAN UPDATE

WORKSHOP
March 28, 2013 Scofland Couniy Admin Building
10:00 a.m. to 1:00 p.m. Laurinburg
I Welcome & Infrodlucions: vt i atiaida i v 10:00 a.m.
il VOISO OVEIVIBW . i1 vorisasisaninbiont swaise i soha soad (uones snadiyssiviasiis 10:10a.m.

Local Coordinated Plan - Janet Roberison, Lumber River RPO

Brief Cverview of MAP 21_5310 - Ken Baker, NCDOT/Pubilic Transp. Div.
SCATS Cverview - Gracie Rettig, SCATS Transportation Coordinator
Workshop Format - Janet Robertson, Lumber River RPO

0000

Identification of Transpertation Needs/lssues

Janet Robertson, Lumber RIVEr RPO.....voiivvreeanissarrssinensisasinie 10:30 a.m.

“**BREAK"** 11:30 a.m.

Prioritlzation of |deniified Needs and Issues

Janet Robertson, Lumber RIVET RPO....vvvevieiiveeiin s 11:45 a.m.

PO A OGNS, 60055510515 53405540 TOHH A AR R T EVSRSIIF O PRI IR R ST oY egbond 12:30 p.m.
SCATS - Gracie Rettig, SCAIS Transportation Coordinator
NCDOT/ Public Transportation Division — Ken Baker, Mobllity Develop-
ment Specialist

Gracie Rettig910-277-2416 % grettig @scotlandcounty.org
Janet Robertson+910-272-5049+ janet.robertson @lumberrivercog.org
Kenneth A, Baker<919-707- 4688+ kabaker2@ncdot.gov
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Federal and State Transportation Programs Available for Rural Areas®

NON-URBANIZED AREA FORMULA PROGRAM (FTA Section 5311)

Funding Source: Federal

Purposes: Funds capital, operating and administrative purposes. Maximum federal participation of 80% for
administrative and capital costs. NCDOT matches 5% state funds for administrative costs and 10% for
capital costs. Small urban fixed route systems and regional community transportation systems are eligible to
apply for up to 50% of the net operating costs associated with general public routes.

Eligible Recipients: State and local governments, nonprofit organizations (including Indian tribes and
groups) and public transit operators in non-urbanized areas are eligible sub-recipients.

RURAL CAPITAL PROGRAM

Funding Source: Federal and State

Purposes: Provides up to 90% federal and/or state participation. Funds are for the purchase of vehicles,
communications equipment and related capital equipment; the purchase or upgrade of computer equipment,
file servers, software, printers, telephone systems, mobile data terminals, automatic vehicle locators and
other technologies; and the purchase or renovation of facilities for administrative and/or operating use. Funds
cover up to 90% of feasibility plan preparation, land acquisitions, design and construction costs.

Eligible Recipients: Community transportation system grantees including local governments and nonprofit
organizations (including Indian tribes and groups) in non-urbanized areas and in urbanized area counties
where there is not a consolidated urban/rural transportation system.

HUMAN SERVICE TRANSPORTATION MANAGEMENT PROGRAM

Funding Source: State

Purposes: Funds the administrative costs associated with the transportation of consolidated human service
transportation systems and systems operating in urbanized area counties where a consolidated countywide
transit system does not exist. Provides up to 85% of eligible costs.

Eligible Recipients: Consolidated human service and community transportation systems operating in
urbanized area counties where a consolidated countywide transit system does not exist. Grantees include
local governments and nonprofit organizations.

ELDERLY AND DISABLED INDIVIDUALS TRANSPORTATION PROGRAM (FTA 5310)

Funding Source: Federal

Purposes: Funds capital projects. Most funds are used to purchase vehicles, but acquisition of transportation
services under contract, lease or other arrangements and state program administration are also eligible
expenses. Prior to SAFETEA-LU, NCDOT transferred funds annually to the Section 5311 program. North
Carolina can use up to one-third of funds through 2009 for operating costs to serve elderly and disabled in
regional systems.

Eligible Recipients: State and local governments, nonprofit organizations (including Indian tribes and
groups) and public transit operators in nonurbanized areas.

REGIONAL AND INTERCITY PROGRAM

Funding Source: State and Federal

Purposes: Funds intercity bus service in underserved areas of North Carolina that connect to the national
intercity network. Also provides state funds for Travelers’ Aid programs that assist homeless, stranded or
indigent travelers with their intercity transportation needs through the purchase of bus tickets. Provides up to
50% of the net operating costs. Section 5311(f) funds used to support portion of NCDOT share.

! As listed on the NCDOT-PTD website in November 2008
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Eligible Recipients: Community transportation systems; other public, private nonprofit and private for-profit
transportation providers; public transportation authorities; intercity bus providers; local public bodies
including counties and municipalities; Indian tribes and regional or local planning organizations.

RURAL OPERATING ASSISTANCE PROGRAM (ROAP)?

Part 1; Elderly and Disabled Transportation Assistance Program (EDTAP)

Funding Source: State

Purposes: Provides operating assistance for the transportation of the state’s elderly and disabled citizens.
Funds up to 100% of cost of service.

Eligible Recipients: County governments.

Part 2: Rural General Public Program

Funding Source: State

Purposes: Funds community transportation systems that serve the general public in the state’s rural area.
Provides up to 90% of cost of service.

Eligible Recipients: County governments

Part 3: Employment Transportation Assistance Program

Funding Source: State

Purposes: Funds transportation service to employment for low-income individuals. Also supports the N.C.
Rural VVanpool Program. Provides up to 100% of cost of service.

Eligible Recipients: County governments

RURAL PLANNING PROGRAM

Funding Source: Federal and State

Purposes: Funds the updating of local community transportation plans, regional transportation feasibility
studies and special studies. Provides up to 100% of cost of regional feasibility studies (90% of
implementation plan) and 90% of local planning studies.

Eligible Recipients: Lead transportation agencies including local governments, transportation authorities,
nonprofit organizations and Indian tribes.

RURAL TRANSIT ASSISTANCE PROGRAM (RTAP) (FTA SECTION 5311 (B)(2))

Funding Source: Federal

Purposes: Funds training, technical assistance, research and related support activities. Maximum of 100%
federal participation.

Eligible Recipients: NCDOT is the grant recipient; however, funds can be contracted or passed through to
other entities.

JOB ACCESS AND REVERSE COMMUTE (JARC) PROGRAM (FTA Section 5316)

Funding Source: Federal

Purposes: Funds new transit service to assist welfare recipients and low-income individuals with
transportation to jobs, training and childcare.

Eligible Recipients: Local governments and nonprofit organizations.

NEW FREEDOM PROGRAM (FTA Section 5317)

Funding Source: Federal

Purposes: Funds new transportation services and public transportation alternatives beyond those required by
ADA to assist persons with disabilities in both urban and rural areas.

Eligible Recipients: Local governments and nonprofit organizations.

PUBLIC TRANSPORTATION GRANT PROGRAM
Funding Source: State

Z Composed of three separate funding sources, allowing for one application
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Purposes: Matches NCDOT statewide grants and local federal capital and planning grants. Also funds the
Apprentice and Intern Programs and the Transportation Demand Management Program. Program funds
short-term demonstration projects and those ineligible for federal funding.

Eligible Recipients: Local governments, nonprofit organizations, community transportation systems,
transportation authorities and institutions of higher education.

APPRENTICE AND INTERN PROGRAMS

Funding Source: State

Purposes: Funds the work experience for selected recent graduates and graduate students in public
transportation. Apprentices, who are recent graduates, work full time for a 12-month period. Interns, who are
graduate students, work approximately 12 weeks full time during the summer between their two years of
graduate school and approximately 10 hours a week during the fall and spring semesters of their second year.
It funds up to 90% of eligible costs.

Eligible Recipients: All state transit systems are eligible to receive reimbursement of project costs for salary,
benefits and travel within specified guidelines.

TECHNOLOGY GRANT

The North Carolina Department of Transportation Public Transportation Division (PTD) encourages North
Carolina’s Community Transportation systems to employ advanced technologies to foster increased
efficiencies in the state by providing funding for qualifying transportation systems. Technologies that may be
eligible for this grant include:

Advanced Scheduling Software

Maintenance Software

Mobile Data Computers/Automatic Vehicle Locators (MDC/AVL)
Integrated Voice Response Systems (IVR)
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Appendix F

Hoke County
% Population Age 60 and Over
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ROBESON COUNTY
% Population Age 60 or Over
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HOKE COUNTY
Household Income Less than $15,000
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Robeson County
Household Income Below $15,000
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Appendix F

HOKE COUNTY
Minority Concentration Map
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ROBESON COUNTY
Minority Concentration Map
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